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Some words from the president

ETF IS ON TARGET
“In the second half of the
year, business has been
intense with numerous
achievements in France and
abroad, and we have had
great commercial succsses.
We have achieved the main
operational objectives that
we had set for ourselves at the
start of the year.”
Despite the extraordinary conditions created
by the health crisis, ETF has been able to
adapt and quickly mobilize to relaunch its
activities while at the same time preserving
the health of its employees. At the peak
of the crisis, our teams were hard at work
ensuring the continuity of the public service
as regards maintenance contracts such as
- for the Nantes tramway - or special sites
such as the reopening of the East European
LGV (High Speed Train) line. We are proud to
have responded positively to every one of our
clients’ requests.

SUCCESSES WHICH SHAPE THE FUTURE
«In the second half of the year, our
business has been intense with numerous
achievements in France and abroad, and
we have had great commercial successes.
We have achieved the main operational
objectives that we had set for ourselves
at the start of the year.» Among them: the
sustainability of the performance of the
Dense Zone Project in Île-de-France and
the Vigirail2020 campaign. It was also a year
of conquest in France and internationally.

As regards the Grand Paris (Greater Paris)
Express, we have scored two structural
successes for the years ahead: the extension
of line 14 to the north and to the south a key service for the Paris Olympic Games
2024 - and line 15 south-west.
On the international scene, our ambition
remains intact. In Germany, ETF won two
future contracts with Deutsche Bahn
with the refurbishment of Bohn stationand Boulet the renewal of the tracks to
Leverkusen. We were also strengthened
through the acquisition of AGT, a specialist in
urban rail transport. In Chile, we completed
the construction of the railway system of
the Vespucio Norte depot, as a prelude to
the extension of 3.5 km of double tracks
south of Santiago.

IMPLEMENTING A GLOBAL
PERFORMANCE
Based on this operational and commercial
performance, ETF’s turnover reached 426
million euros at the end of 2020, close to our
initial objective set before the health crisis.
Implementing an increasingly global
performance remains key and is included
in objectives of the Eurovia France division
of the new VINCI Construction division. It
starts with our health and safety policy,
concentrating on the prevention of major
risks which are the use of the machinery,
railway and road risks. This performance also
relates to the environment with projects and
worksites being included in the VINCI group’s
ambitions through action aimed at fighting
climate change, promoting the circular
economy and preserving natural habitats.

ETF has identified 6 main fields of action
where it can make a useful and responsible
contribution.
Our performance also impacts on the diversity
and equal opportunities of our employees
and their career paths, namely via the ETF
Academy which supports them as the sector
changes. It is also open to those who are
experiencing difficulties in finding work as, for
example, at the Grand Paris worksites where,
from the start of 2021, some sixty people have
been recruited and trained in occupations
related to railway works. In order to better
serve our clients, we have strengthened our
organization around our three pillars: Major
Projects, the International sector, and regional
and specialized activities. More than ever,
our ambition is to become the leading player
in our increasingly integrated undertakings
and to position ourselves in the complex
operations of design-implementation.
  

			Fabrice GUEGAN
			President of ETF
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BREAKDOWN
BY BUSINESS AREA

12 %

ETF TURNOVER

426 MM EUR
INTERNATIONAL
TURNOVER

Major Urban Projects

MM EUR

53 %

20 %

35 %

Orders position 2020

3226
ETF Employees

MM EUR

Replacement value of equipment

Industrial and private /
Authorized agents

75 %

Regional and specialized activities

rest of the world

475

Urban communities / Operators of
urban rail networks

Réseaux
ferrés privés
International

Europe

893

12 %

13 %

8,03 %
15 %

Major SNCF Projects

65 %

BREAKDOWN
BY CUSTOMER TYPE

2343

Employees in France

883

Employees abroad

Management of national rail
networks
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Our governance

Our governance

OUR GOVERNANCE
STRATEGIC COMMITTEE

COORDINATING COMMITTEE

This defines and steers the company’s strategic framework: its mission, its
ambition, its values, its commitments and its strategic axes. It manages the
correct application of decisions.

This includes the members of the strategic committee and the functional managers.

Pierre BENEVENT
Materials Director

Otheman FRAYJI

Human Resources Director

Fabrice GUEGAN
President of ETF

Torsten MACKO

International Director

Pascal DE LAURENS

Françoise CASSANO

Commercial Director

Administrative and Financial
Director

Pierre MONIN

Director for North, Grand-Est,
Luxembourg, mechanised works

David GONFREVILLE

Xavier GAUVRIT
Technical Director

Director of Feroway®

Johann PAGES

Olivier JABOULAY

Director of Major Projects

Éric LEFEBVRE

Quality, Prevention and
Environment Director

Laurent MUNIER
Sales Director

Communications Director

Our project areas

A MULTI-SKILLS
PROVIDER
ETF demonstrates its know-how in four areas of expertise

... and in four major areas...

TRACK WORKS
ETF manages all the construction,
modernization and management works of the
rail networks. This expertise and know-how
are supported by regional and international
divisions, major projects management, and a
significant range of equipment.

DESIGN

CATENARY WORKS

CONSTRUCTION

Design of the plans in design offices,
construction of the catenary systems,
maintenance, regeneration of lines, electrical
protection of the worksites, etc. A specialized
entity within ETF, Feroway® is dedicated
to these projects, an expert for all types of
electric traction lines.

ETF promptly heads the design of new private rail infrastructures, conducts studies on
overhead catenary systems or designs railway security systems. Thanks to solid partnerships
with the project managers, ETF is able to offer new technical solutions and innovative methods
to generate an integrated vision of railway projects.

Whether in France or abroad, ETF builds rail infrastructures and provides the items required
for the tracks (ballast/concrete, sleepers, rails, catenary systems, switches or turnouts).
Supported by its means and know-how, ETF ensures the delivery of reliable, efficient and
long-lasting works in conditions of optimal safety from the point of their implementation to
their operation.

MAINTENANCE
Being a partner in rail mobility is to be supportive of the operators so as to
maintain uninterrupted reliability of works and ensure continuity of service. ETF,
therefore, guarantees the preventive, but also the corrective, maintenance of the
infrastructures.

SERVICES

Making a complete and integrated proposal is to bring together all ETF’s skills to
provide the most appropriate solutions. It also means offering our clients the right
solutions to meet their requirements by acting as a driving force. Being the sole
intermediary and implementing services including rail safety, traction, delivery,
and supply of construction and maintenance works releases our clients from the
management of concurrent activities.

RAILWAY CIVIL ENGINEERING AND
SIGNALING
In order to provide a global approach to
rail works, we deal with the concreting of
ditches, crossings under tracks, construction
of passenger platforms, building of tracks
over ditches, paving foundation work, and
all other installations. ETF also does the
signaling works along tracks.

RAIL SAFETY
Through its dedicated brand, Feroway®, ETF
designs complete rail safety systems, from
the preparation of the works to hauling the
equipment and securing the worksites.

.... On the worksites of national, urban and private rail networks.
NATIONAL RAIL NETWORKS
URBAN RAIL NETWORKS

PRIVATE RAIL NETWORKS

Our project areas
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REGIONAL AND
SPECIALIZED ACTIVITIES

Our significant projects

Our significant projects
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2/ LIMOGES (87)

1

1/ PARIS (75)

In the Gare du Nord station in Paris, ETF teams
have been working for three months on the RER
B and D tracks to renew over 6 km of rail and
close to 18 half-switches. This was an incredible
logistical challenge completed and entirely
carried out outside train operating hours.

On the Suite Rapide site at Limoges, the
Feroway® teams (ETF brand specialized
in rail safety) deployed over 135
operatives along the tracks to guarantee
the safety of the works undertaken and
of the trains running.

7/ SÈVRES (92)
5

5/ STRASBOURG (67)

Reestablishing the European East LGV traffic
following subsidence of an embankment was one
of ETF’s priority sites during the first lockdown
in March 2020. With smaller teams, with help in
several sectors and as yet unprecedented health
measures at the time, our teams managed to get
the tracks back into working order and restore the
service of this strategic line.

With lightning speed over two
weekends, ETF carried out the
extension of two platforms in Sèvres
station and the relocation of traffic
signals.

2
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4/ DONGES (44)

3

3/ BOURG-EN-BRESSE (01)

The Champenoise teams, an ETF
subsidiary, have modernized the tracks
of the Sathonlay-Rilleux / Bourg-enBresse axis over more than 20 km. Over
100 operatives worked throughout the
summer period and made a success of
these works.

8/ VIGIRAIL 2020

Based on its regional operation, its relationship of
trust with the port of Nantes and its knowledge
of the rail tracks at the industrial sites of Donges,
ETF was assigned the construction of the rail
system which will bypass this zone.

5

6/ CAM-CAT

4

Truly a centre of mobile training, Cam-Cat,
directly supported the catenary teams on the
sites throughout 2020. The operative managed
to follow a number of training modules (specific
skills, quality, safety, etc.) during the down times
when it was impossible to work on the tracks.

The Vigirail 2020 campaign has
resulted in the renewal of 80 switch
and crossing layouts and 10 km of
tracks in a dozen operations. The
year was much disrupted by the
health crisis which led to the loss
of 20% of the workload initially
expected and a significant reduction
in the preparation time of the sites
in the second half of 2020. In 2021,
the Vigirail teams will tackle their
fifth annual campaign.
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MAJOR URBAN PROJECTS
AND NATIONAL RAIL
NETWORK

Our significant projects

Our significant projects
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3/ TRAMWAY T10 (GRAND PARIS)

On the site of the future T10
tramway line, the ETF teams began
to lay the rails and sleepers in late
2020. They will work over the next
two years on constructing the rail
infrastructures that will link 14
new stations.

1/ SUITE RAPIDE ZONE DENSE

Despite the health crisis, the
Suite Rapide Zone Dense along
with the TEVO and REVO track
renewal machines succeeded in
completing the 2020 campaign
with 100% of the lines overhauled
since mid-December. In total, 80
km of tracks were renewed with an
average daily performance of over
400 m/day and 95% availability of
equipment.

3

1

4/ MÉTRO L14 ET L15 (GRAND PARIS)

2020 was a turning point for ETF which
won 3 contracts:
• The north and south extension of line
14: in a consortium with Colas Rail
(ETF agent).
• The equipment contract, rail track,
and catenary works for the west sector
of line 15 South: in a consortium with
Mobility, subsidiary of VINCI Energies.
• The contract for the rail tracks,
overhead contact profile and
equipment for the operations centre
at Vitry-sur-Seine.

2/ TRAMWAY A (BORDEAUX)

Bordeaux Métropole has renewed its faith
in ETF by assigning to it the extension
of line A of the tramway. 5 km long, this
extension will include the building of 5
new stations and enable the city centre
to be linked to Mérignac airport. ETF will
work with Eurovia to carry out the civil
engineering works.
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15
15

1

1/ GERMANY

4/ EGYPT

Eurovia has acquired the German
company AGT (Allgemeine Gleis-und
Tiefbau-Bauunternehmung) GmbH,
which joins ETF, its rail subsidiary.
This acquisition strengthens the ETF’s
positioning in Germany as regards the
construction and maintenance of rail
infrastructures in a dynamic market.

The ETF teams have concluded phase 4B at
the worksite of line 3 extension in Cairo after
more than two years of work. This consists of
an extension of 8.5 km and the construction
of the biggest depot in Egypt. Now phase 3 is
underway which will result in the termination
of these works that began some 10 years ago.

Our significant projects

Our significant projects

INTERNATIONAL

4

5/ UGANDA

In Uganda, the Ugandan president,
Yoweri Museveni, attended the
start of restoration works of 375
km of rail tracks between Tororo
and Gulu. To complete this project,
ETF and its partner Sofea-Satom
(Vinci Construction) are recruiting
and training operatives in the
villages through which the railway
line runs.

3

3/ CANADA
2

2/ CHILE
In Santiago, the OFC teams, ETF’s Chilean subsidiary,
constructed the railway system for the new
depot “Vespucio Norte” on line 2 of the Santiago
underground. With 10 tracks of 140 linear meters,
13 switches, a group of sidings workshop and
footbridge walkway, it will be officially operational
in May 2021.

The Rail Cantech teams are working
with the KEV (Kiewit, Eurocia, VINCI)
group to build the East (12km) and
West (15 km) railway extensions of
the Confederation line to Ottawa. After
having begun the installation of the
railway systems for the maintenance
and storage centre (Garage Cote Vertu)
of the Montreal underground, it is a
great victory for ETF’s Canadian branch
which is firmly strengthening its urban
expertise.
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Locations

Locations

FRANCE

WORLD

3

2
4

1

1
2

3

Zoom
Ile-de-France

1 / R UEIL-MALMAISON
(HEADQUARTERS)
2 / BEAUCHAMP
3 / CERGY
4 / CLAIYE-SOUILLY
5 / LISSES
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7

6

5

ÎLE-DE-FRANCE
5

3

1 / GERMANY: THG & AGT
2 / BELGIUM: ETF LUXEMBOURG
3 / CANADA: RAIL CANTECH
4 / CHILE: OFC
5 / EGYPT: ETF
6 / FRANCE AND OVERSEAS: ETF
7 / LUXEMBOURG : ETF LUXEMBOURG
8 / POLAND: ETF POLSKA
9 / UGANDA : ETF
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FRANCE

13

1 / ARRAS
2 / BORDEAUX (MÉRIGNAC)
3 / CALAIS
4 / C HAMPAGNE
AU MONT D’OR
5 / CLERMONT-FERRAND
6 / DUNKIRK
7 / LYON
8 / MARSEILLE
9 / HAUCONCOURT (METZ)
10 / MONTARGIS
11 / ROUEN
12 / NANTES
13 / STRASBOURG

Commitments

GUARANTEEING SAFETY ON
OUR WORKSITES
Our human capital is our main strength; everyone must
therefore be able to carry out their job in complete
safety. ETF’s primary value, in terms of safety, lies in its
ability to deploy all of its staff around a solid preventive
safety culture that is adapted to its activities. Every
day we work to adapt our techniques, our equipment
and our methods to make them more reliable and
safer for all those involved with our sites.
In partnership with our clients, we are
committed to a responsible approach in terms
of risk prevention through the application of
a safety policy based on an action plan to
eradicate our major risks, carry out mandatory
and regular training, and manage in a health
and safety oriented way.
This commitment will allow us to achieve
the VINCI group’s single safety objective:
zero accidents.

KEY DATA

18 447 training hours

devoted to accident prevention and safety in 2020.

PROMOTING GREEN AND
SUSTAINABLE GROWTH
Rail transport is considered one of the most efficient
modes of land transport from an energy and
environmental viewpoint. Whether it is for the
planet, for our clients or for the beneficiaries
of our work, we are committed to being a
positive player on environmental issues.
This commitment is implemented through
the development of an operational culture
which includes the environment in our
decision-making process. Every day we
work to improve our management of waste
and our emergency situations, our control
of our effluents and the monitoring of our
ICPE (Classified Environmental Protection
Installation) sites. We are also investing in
our equipment in order to reduce energy
consumption.

KEY DATA
Our aim is to reduce CO2 emissions by

40 %
by the year 2030

Commitments
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Commitments

PROMOTING
INCLUSIVE GROWTH
Besides supporting countries’ railway
development, ETF is committed to
act responsibly in all the employment
catchment areas where we work.
We are involved in the local economy by
promoting the recruitment of local staff
by way of integration contracts, worksite
fixed-term contracts and temporary
employment. We then take on the training
of our teams in our trades, methods and
corporate culture.
We also implement a policy aimed at
combating all forms of discrimination in
the employment, working relationships,
and the career development of our
staff. ETF and VINCI are committed
to increasing the number of
women in management positions
and to integrating people with
disabilities into the business.
We support all our employees,
be they trainees, work-study
students or permanent staff,
to help them advance in their
careers and to promote sustainable
professional pathways. Our inhouse training centre, ETF Academy,
guarantees this increase in skills on a
daily basis.

KEY DATA

10 %
31 000 training hours
rate of workplace feminization in 2020

were provided by ETF Academy
in 2020

60 %

of employees were under the age of 40 in 2020

RESPECTING
ETHICAL PRINCIPLES
Our performance only makes sense if it is
done responsibly. In fact, ETF’s success,
development and sustainability
depend on strict compliance with
good ethical practices and on
acting in an exemplary way in all
circumstances.
We take care to behave with
integrity, and in an exemplary
manner, towards our employees,
customers and stakeholders. Ethics
and responsibility are therefore at
the heart of our values. Throughout
the world, we are committed to full
compliance with the Ethics and Behavior
Charter issued by the VINCI group.

Commitments
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INNOVATING FOR
TOMORROW’S CHALLENGES
An essential source of competitiveness, ETF supports
and accompanies its employees in innovation, from its
research and development to its implementation. An
innovation culture is not an individual or centralized
subject, it is organized around field experiments where
each person is integrated and takes a legitimate part
in solving everyday problems. We work together
towards the continuous improvement of our
organization, our procedures and methods to
meet the challenges of rail mobility.

VALUES

CUSTOMER
SATISFACTION

PREVENTION

RESPONSIBLE
PERFORMANCE

INNOVATION

TEAM SPIRIT

In ETF, innovation covers all areas of the
company: technology, management,
safety, quality, etc. It is included in the
changes and disruptions that upset our
digital and ecological environment.
It is through equipment innovations that our
Technical Division improves the safety and
the working conditions of our employees and
not only limits our environmental impact but also
anticipates the skills of tomorrow through the use
of BIM in our operations from the specification to the
commissioning phase of our works.

KEY DATA

12
4

innovative projects developed in 2020

scientific publications in 2020

ENTREPRENEURIAL
SPIRT

THE 6 VALUES EMBEDDED IN ETF’S DNA ARE 
SHARED BY ALL OF THE COMPANY’S MEN AND
WOMEN. THEY GUIDE US ON A DAILY BASIS IN
OUR ACTIONS AND ACHIEVEMENTS.

Commitments

Commitments
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YOUR TRANSPORT
PARTNER

FIND US AT WWW.ETF.FR

Only use blue and/or white.
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For more details check out our
Brand Guidelines.

